
PERFORMANCE EVALUATIONS
Performance evaluation reviews are completed 
annually for all employees. This process has been 
enhanced through our newly designed wePerform 
system where both employee and manager have the 
opportunity to provide feedback, discuss and mutually 
come to an agreed plan for performance goals and 
expectations. 

In addition to our regular performance review, feedback 
sessions have been added as an enhancement 
component, with the intent to offer you a more frequent 
opportunity to meet with your manager and voice any 
concerns or improvement ideas you may have. 
We have worked extensively with our partners in IT 
to automate this entire process, including sending 
notifications when your evaluation is due, to ensure the 
progress is seamless and offers you an opportunity and 
adequate time to prepare. 
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